CASS COUNTY COMMISSIONERS

AUGUST 3, 2009

NOTATION
The recording systam wes not functioning the first 9 minutes of this meeting.

The Cass County Cammissioners met at 1:00 pm.  In attendance were Dave Arnold, Jim Sailors, Gene Posen and
Audior \Veneen Ide. Dave Amold opened the meeting with the Pledge of Allegiance.

MINUTES & EXPENSE CLAIMS/PAYROLL

Gere Ponlen mede a nmotion 1o accept the minutes, Jim Sailors seconded. The notion caned unanimously. Jim
Sailors mede a notion 0 acoept the payroll and expense daims. A question wes addressed as o minimum age of a deputy
cororer.  The ansner wes eigteen.  Gane Ponlen seconded the notion. The rotion cartied: unanimously.

HIGHWAY

Steve Eadley appeared before the Cammissioners with his bi-weekly report.  The “Travel at your oan ik till
remains for CR 800 N betveen CR 600 E and CR 700 E and 800 E just north of its intersection wih CR 800 N.  The
2009 Road Remediation Plan is appraxdmately 68/ conplete.  There have been 1o confimmed reports of damege 1o recently
remediiated county roads, CR 900 E/CR 900 S and CR 300 E, south of CR 800 S. The damege at CR 900 E wes
investigated by the GCD and they were able to follow the path of whetever caused the damege. W& wil atfempt to repair
these roads once we have copleted our original remediation plan.

De 1 the detour of local traffic resuling fram the repairs being mede to State Roed 25 South near the State
Hogpital, an Ordinance o temporarily reduce the speed limit on R 300 S and CR 400 S fram State road 29 o State Road
25 10 45 mikes per hour wes proposed.  Jim Sailors mede a notion, Gere Poaen seconded. The motion carried
unanimously.  This Ordinance will remain in effect until the roed work is conpleted.  This will be Ordinance 2009-09.

Jeff Smith appeared and gave the Cammissioners an oveview of Cass Couny Hghwey Projects.  The ARRA
(stimulus) contracts for Logensport Rd, 700 E and 400 S were let on 7/29/09. The County is still waiting for the specifics
on wWho wes anarded the contracts, but we have unofficially been told the wark should start within the next 30 days. Gauwp
4 funding presentation wes mede on 7/21/09 in Laporte for the OR 300 S prgject.  WAE requested 1.7 million dollars for the
remainder of the federal funding. On Thursday 7/30/09 we were advised we have been anarded $1,665,000. This amourt,
in addition 1o the $446,000 anarded in 2008, hrings the total federal dollars allocated for this project to 42,111,000. Plans
are undemvay 1o begin moving this project to construction letting which is planned for Mach 2010.

State Road 25 detour is undeway. Please be patient for the 45 day detour. Design wok continues on cubverts DC-
110 and DC-113. These projects, initiated last summer, should be ready for bids by late this year.  Jeff presented the



Commissioners with the documentation o review and sign the final acoeptance form for Or 600 E received fiam United
Consulting.  This dooument wes signed by the Gamissioners on this date, 8-3-2009.

M. Arold todk this time t personally thank Jeff Smith and Susan Al-Ades for their hard wak on securing federal
funding of stimulus moies.  He also infroduced Gindy Honard the new secretary for the Cass County: Gammissioners.

BRIDGE BIDS
At this time the sealed bids for Bridges 13 & 23 were gpened.
Jadk lsam Construcion Co., Inc. 6225 State Roed 43 Reynolds, N 47980

Bidge 13 $259109.25
Bide 23  $274,80318

Tom & Blak Construction Cop. Hibgs. 1623 Greenwood Ae, Mihigan Gity, N 46360

Bidge 13 $314,027.30
Bidge 23 $349,857.59

LaPorte Construction Co. Inc. PO. Bax 577 LaPorte, IN 46352

Bide 13 $265810.89
Bide 23 $287,35841

Pioneer Assodiate, Inc. PO. Bax 145 Leo, N 46765

Bidge 13 $265,991.09
Bide 23 $290,418.22

Witz/Yates Construction Inc. PO. Box 41 104 N. Luz, Kenland, N 47951

Bidge 13 $289582.35
Bige 23 $305172.87

Jm Sailors mede the notion 1 take the bridge bids under advisament, Gene PoMen seconded.  The nnotion carmied
unanimously.
PERSONNEL REQUESTS

\éaneen Ide, Auditor appeared and requested pemission 1o fill a vacangy in her office staff. Gene Poaen mece a
motion 0 approve, Jm Sailors seconded.  The notion passed unanimously.

Km Kessler fiom the Animal Shelter appeared and requested permission 1o fill a part-time vacancy in her staff.  Jm
Sailors mede a notion © approve, Gene Poden seconded. The notion carmied unanimously.



PLANNING

Ain Shaver fram the Planning Department appeared 1o present the Dedication of Right of W&y o the Cammissioners.
The location is R 50 N. and CR 400 W. Jm Sailors mede a otion to accept the Right of Way, Gene Poaen seconded.

The notion carmied unanimously.

CASS COUNTY COMMISSIONERS

Dae Anold announced that the County Cammissioners will hold a public auction o sell the fomer Cass County
Childen’s Hore.  The Cammissioners have retained SRI o hold the sale.  This will take place Septaber 8" at 2:00 PM.
dfter the regular Cammissioners: meeting.

CASS COUNTY FAMILY Y

Ellen Kiker fram the Cass County Y gppeared to infom the Carmissioners and the Cass County Hghway Depariment
of the ypoaming bigydle ride Septerber 19", The 2 Rivers On 2 Wheels Bke Tour begins at 7:00 am. and offers 10, 32,
62 mie courses.  The routes chosen will not blodk traffic.  Steve Easley QOHD and Gare Isaacs Shexiff will meke their
employees anare of the routes and try to monitor the day of the bike ride.  Jm Sailors mede a noiion 1o allow the bike

CASS COUNTY AREA TRANSIT

Sue Hoehler appeared before the Carmissioners for signaiures of the 5311 Gant.  County Atiomey John Hillis has
reviened the grant and it is ready for signetres.  Sue informed the Cammissioners that they have gpplied for another grant
that wil allow them to increase their services o incude week-ends and evenings. A plan for the new garage has been
sutmitted for the Cammissioners o review.  Gane Ponlen mede a roiion 1o accept the grant as presented, Jim Sailors

PUBLIC COMMENTS

Dik Hfe the Board of Zoning Appeals President, appeared before the Carmissioners 0 exoress his concem for the
integrity of the Board. There were same issues at the last meeting conceming the voe taken in regards to the Rodeo. VL.
Hfe hed been informed that there waould be an altemate marber for a vote that would be taken on a controversial issue that
hed already ended in a tie voie. Dave Arold and Jim Sailors informed Didk Hfe thet there wes no need for altemates.
Thet there are lofs of issues that end in tie voies and the Carmissioners could not support altemates on any Board.  Ore of
the board marbers resigned over this issue.  Dik Hfe felt that the reputation of the BZA would be questioned.  He thanked
the Commissioners for their time.

Sip Kuker gppeared to update the Cammissioners that he wes woalking on the Comner Saamill project and wes 1o
attend a meeting on Thurday July 6 in regards to the project.

Gere Ponlen mece a notion o adjoum, Jim Sailors seconded.  The notion passed unanimously.
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