CASS COUNTY COMMISSIONERS

AUGUST 17, 2009

The Cass County Gammissioners met at 10:00 am.  In attendance were Dae Andld, Jim Sailors, Gene Ponden,
John Hillis, Aiomey and Véneen Ide, Auditor. Dave Arold gpened the meeting with the Pledge of Allegiance.

MINUTES & EXPENSE CLAIMS/PAYROLL

Gere Ponlen mede a nmotion 1o acoept the minutes, Jim Sailors seconded.  The notion carmied unanimously.  Jim Sallors
mece a notion © acoept the payrdll and expense daims. Gene Ponden seconded.  The roiion carried: unanimously.

APPOINTMENTS
Aoniments were noved o the Septamber 8" meeting.
HIGHWAY

Steve Eadley appeared before the Cammissioners with updates around Cass County. Sirk hole on (R 50 E, south of 200 N.
Quivert replacement scheduled for completion on August 14, 2009. The cubvert replacement wak on CR 700 East wes
covpleted on August 7. This wes a replacement project  that need to be conpleted before the road wes repaved.  The
Q3D will be waking with John Huff and Dave Houser wih Probation Services with regards o calls that we have received on
trash in the Couty. WA all the scheduled wok we hae at the GOHD, it is sometimes ety difficult © perfom this task in
the time frame expected.

The QD is in the process of procuring another “Total Patcher”.  The results fiom the cument unit continue 1o
exceed expectations finandially and in performence/quility of wak.  Previous patching efforts with hot/cold mixes are not as
effective and wnless an emergency develops, we will utilize the Total Patcher wnit and its capabiliies t address these type
issues fran here o in.

The Carmissioners have requested that the GOHD gve a monthly report to the Carmissioners. Steve will report on

the first meeting of each month beginning in Ociober.  Ordinance for stop signs at CR 400 S/ 50 E. and CR 400 S/150 E
wes presented to the Cammissioners.  Jim Sallors mede a notion 10

accept  the Odinance as presented, Gene PoMen seconded.  The nrotion camied unanimously.  This will be Ordinance 09-10.
BRIDGE BID #13 & #23

The Cass County Carmissioners reviened the bids submitted for Bridge #13 and #23 and under the policy of the
Cass County Carmissioners they are not required o acoept the lonest bid.  The Cammissioners chose o go with the second



lorest and anarded the bid to LaPorte Gonstruction.  Jim Sallors mece a mation 0 accept the bid fram LaPorte: Construction
for Bicge #13, Gane PoMen seconded.  The nmotion passed unanimously.  Jim Sailors mede a nation to accept the bid fram
LaPorte Construction for Bridge #23, Gene PoMen seconded.  The motion passed unanimously.

SHERIFF

Sheniff Gere Isaacs appeared before the Cass Gounty Cammissioner 1o request the replacament of three positions.
The Sheriff has requested one Part-time Process Server, one Part-ime Cook and tvo Full-time QO dfficers.  Jim Sailors mede
a notion 10 approve the replacament positions, Gene Poalen seconded.  The notion carried: unanimously.

The Sheriff has received monies fram the State of Indiana that will need an Orinance established.  The monies are
for when the Sherif’s depariment reports the incarceration of inmetes recemving  Sodial Security.

SHERIFF DEPARTMENT VEHICLE BIDS
Bids were received fiom three dealerships:
Den Young Cheviolet
875 E. Jefferson Street
T, N 46072
Trade in Alonence
2005 Ford Qoan Mc’s 157,500 $2800
2005 Fod Coan \c's 148400 $2800
2002 Chew Ipalal74,200 $2000

2004 Chewy Tahoe 160,000 $4800

BID FOR TWO TONE SHERIFF CAR

OPTION 1
TWO TONE FROM FACTORY
2010 Heet/Non-Retail MS19 4dr Sch Police
MRP $25,710
Destination $825
Opiional Eopipment $2,715
Dedler Adwertising $0
PRE-TAX ADIUSTIVENTS:
DAN YOUNG AEET DISCOLNT AND
GV BD ASST ($6,434)
Total Pre-Tax adjustments ($6,434)
Taxable Price $22,816

TOTAL $22,816



BID FOR MONO TONE SHERIFF CAR
2010 Heet/Non-Retail MAS19 4dr Soh Police

MRP $25,710
Detination Charge $825
Optimel Eouipment $340
Deder Adwrtising $0
PRE-TAX ADIUSTIVENTS:
DAN YOUNG AEET DISCOUNT AND
GV BD ASST ($6,154)
Total Pre-Tax Adusiments ($6,154)
Taxeble Price $21.221
TOTAL $21,221

BID FOR TWO TONE SHERIFF CAR
OPTION 2
TWO TONE DONE AT DAN YOUNG

2010 Fleet/Non —Retail Cheviolet  Impata. Police 4r Sch Police’ &I

MRP $25,710
Destinaion Charge $825
Optional Ecuiment $840
Deder Adwrtising $0
PreTax Adustments:
DAN YOUNG ALEET DISCOUNT AND GV BD ($6,154)
ASST
TWO TONE PANT TO BE DONE AT DAN $1231
YONG BCDY SHOP
Totel Pre-Tax Adusiments ($4923)
Taxeble Price $22,452
TOTAL $22,452

BID FOR TRANSPORT VEHICLE
OPTION 1

2009 Heet/Non-Retail GC10706 2AD 4ar 1500 Police

MERP $36,965
Destination Charge $950
Opiioral Ecpipment ($4935)
Dedler Adrtising $0
PRE-TAX ADUSTVENTS:
2010 PRICE ADJUSTVENT $330

DAN YOUNG ALEET DISCOUNT AND GV BD ($8,440)
Total Pre-Tax Adustments ($8110)



Taxable Price $24,870
TOTAL $24,870

BID FOR TRANSPORT VEHICLE

OPTION 2
2009 Heet/Non-Retail QC10706 2AD 4dr 1500 Carmerdial
MRP $36,965
Destination Charge $950.00
Optiorel Eouipment $35
Deder Advertising $0
PRE-TAX ADIUSTVENTS
2010 PRICE ADIUSTIVENT $380
DAN YOUNG ALEET DISCOUNT
AD GVl BD ASST ($9,180)
Total Pre-Tax Adustments ($8,800)
Taxeble Price $29150
TOTAL $29,150
Hetcher
3099 N. Muion Street
Farkiin, N 46131

It must be noted thet this pridng is besed off of the Indiana State QPA for the Dodge Charger Police padkage cars.

2010 Dodge Charger Police
Price $21,397
2010 Dodge Charger Police
Price S2,077

Same cars wihout special paint, standard colors (Sibver, Blak, Gool \érilla, Dark Tianium, Store Whe)

V6 $19,997
8  $20677

MVedum/Full Size SNV
Price  $21,797

\Aues o be provded on trade vehides at time of sale.

Ddlen Auomotive
PO. Box 457
Geatield, N 46140



Trade-In Alonence;

2005 Ford Goan \Mdoria $2,500
2005 Fod Qoan Mdoria $2,500
2002 Chew pela $1,500
2004 Chew Taoe $5,000

2010 Feet/Non —Retail Dorke Charger 4 o Sch Polie RAD LXOHAS
COMVEROIAL ALEET QST $22,812

*Price indudes Sheriff Two Tone Tan and Broan paint per specification

2010 Heet/non-Retail Chevolet Ipala. Police 4ar Sch Police SI9
COMVERCAL AEET GOST $22,082

2010 Heet/Non-Retail Chevrolet Tahoe 2AD 4dr 1500 Gavmerdial GC1070
COMVERCAL AEET aOST $28,386

The Cass Caunty Commissioners will take bids under advisament.  Jim Sailors mede a nolion 1o teke all bids under

IQT.

G Gilsinger appeared before the Gammissioner with his monthly report for Informetional Technology.  They have been
very busy programming and setting up new copy mechines/printers.  Warking wih the AS 400 system , removing the old
printers. G reported on his tip to Hart in Texas and his training on the Blection system.  While G wes gone Dusty wes
ale 0 keep wp with all the problams.  There is still a problem with the Digpatch System freezing up.  The new fiber optic
system may help this prodlem. They have enytied out the IT office in probation and moved upstairs o E-911.

Jim Sailors oamplemented G and Dusty for the great job they are coing. Gene Powken and Dave Anold conaued!

IMAGING

Beth Liming appeared and gave the Cavmissioners an update on the imeging process. o date they have imeged
over 100,000 pages and 10,000 filkes. The imeging depariment is curently imeging new files and old.  They do not imege
the adoptions , juvenile \estates, guardianships, patemities. They have imeged 1986 City Court files and 1985-87
misdameanors.  There is a triple entry system, were a cause number can be transferred o the imeging saving a lot of time
and less dhance of emors. Courts can view all infomation fram their computers with valid- passaords.

Dae Andd is in the process of acquiring additional imeging ecuipment so that the files for the Prosecutors office
mey be imaged.
PROBATION

Dae Wagner appeared before the Cammissioners 10 request permission 0 establish acoounts for the DOC Grart.
Jm Sailors mede a ntion o establish acoounts, Gene Posen seconded.  The nmotion camied unanimously.  Dave also
requested permission to establish a Cammissary acoount like they operate at the jail.  Jim Sailors mede a notion 1o establish



Carmissary acoount, Gene Ponden seconded.  The notion cartied unanimously.  Dave requested permission 10 establish an
Inmete Tiust Acoount.  Jim Sailors mede a notion o establish Inmete: Tiust Acoount, Gene Poaden seconded.  The notion
caried unanimously. Al three of these requests are being sent on o the Cass County Council with a positive recammendation.

Dae mationed that they may need to use fees fram the user acoounts in August and September or have  additional
funds appropriated around $30,000.  The Gammissioners requested Dave retum when he could have an exact amount that wes
need.  Dae wil appear at the Septarber 8" mesting.  Sametime in Odober an gpen house will be scheduled for the
nev WOk Release fadlity.

AMERESCO

Mak Heirant and Jeff IVEcalf appeared before the Garmissioners with an update on the energy savings the courty
has received. Fam July 1 of 2008 to June 1 OF 2009 the County has saved $179,000 in costs.  In the next faw days
the amnual report to the Cammissioners will be conpleted.  This is the report that is sulomitted to the SBOA

Dae Anold pointed out that by using just one vender for all repairs it has been a great help.  The county is
eqecing a savings of $175,000 per year in savings with the boilers  located at the jail.  Instead of one large boiler, they
are going with 1o small boilers which allov more fledbility.  There wes a prablem with the grounding of the pipes in jail.
This problem has been corrected.

PORK PRODUCERS
Mmiy Moss did not appear .
PUBLIC COMMENT

There were no public comments.  Gene Ponken mede a motion o adjioum, Jim Saillors seconded. The nnation
caried unanimously.



