CASS COUNTY COMMISSIONERS

JANUARY 4, 2010

The Cass County Cammissioners met at 1:00 pm.  In attendance were Dave Arold, Jim Sailors, Gene Ponden, and
Jon Hillis, attomey and \éneen Ide, Auditor.

AMEND AGENDA

The agenda wes amended to reflect re-organization and approval of minutes.  Gene PoMen mede a notion 10 accept
the agenda as amended, Jm Sailors seconded.  The notion carried unanimously.

MINUTES

Jm Sailors mece a notion o gpprove the minutes as presented, Gene Ponken seconded.  The rotion carmied
unanimously.

CLAIMS & PAYROLL

Gere Ponlen mede a motion 1o approve the cdlaims and payroll as presented, Jim Sailors seconded.  The notion
caried unanimously.

RE-ORGANIZATION

Geare Ponlen mede the motion o regppoint Dave Amdld as President and Jim Sailors as Mce President, Jim Sailors
seconded.  The nmotion carmied unanimously.

HEHMY

Steve Easley appeared before the Cammissioners with his highnay update.  The salt bam is full and unless we have
some unforeseen extended weather event we should be day.  Steve wanted to thank Bob Enle and VWSAL 1230 /Hoosier
Country 103.7Mix 102.3 for their timely assistance in getting road conditions out over the radio aimeys t the residents of
Cass Conty.  The used ol tank report wes submitted to IDEM. The review of aur report by IDEM mey take wp 10 siX
monihs o carplete.  The next steps if any will be predicated on any feedbadk we receive for DAV

The GO-D is anaiting a second quote for the road repairs we identified as being needed on CR 400 south.  This
repair activity which is related to improvements mede by INDOT on State Roed 25 south that resulted in CR 400 S. being
used as a detour. Oce we have our cost information we Wil draft a letter outlining whet needs to be done with our estimete
of costs.  INDOT will review and advise their concurrence in total or if there are questions on whet is sulamitied.  GOHD is
hoping 0 have the County’s letter sent out no later than the end of the month.

We are woking wih Noth Central Co-0p regarding the potential transition of fuelling activates to their new fuel plaza
on Noth Thid Street.  GOHD met with NOC representatives on Decamber 21 at which time they outined what activiies need
o ooour before this process can be intiated.  W\e are waking © put that detail together and sent to NOC.  GOHD anticipates
in the caming daysiveeks we will meet again wih NOC persomnel 1 determine next steps and target a date for when this
transition can oocur once all parties are in agreement on the terms and conditions of this effort.

Jeff Smith appeared before the Cammissioners 1o report on Bridge 23 CR 650 N near CR 900 Wwere gpened on
12/9/09. Seeding and sealing of the dedk ramains to be done when the weather permits.  Bridge 13 Center Street at (R
700 w. Royal Center could re-open by the end of this wesk, weather pemiting. The dedk and approaches were poured just



before Chrisimes.  The roadnay approached wes poured in conarete instead of asphalt at no additional cost.  This alloned the
wok o be completed now instead of waiting until spring for the approaches to be surfaced.

Naw signs have been installed on Logensport Roed, CR 700E and a small part of CR 400 S as a part of the
stimulus resurfacing.  These jobs are now onplete.  The construction signs will be removed  after final paperwork is capleted.
Construction is expected o begin very soon on the Hoosier Heartiand segment near Clymers. This wark will require CR 400
wis dosed betveen SR 25 add (R 325 S, This phase of the project is projected for copletion in Apil of 2011

Right —of-way acquisition is nearly corplete on the CR 300 S project.  The project is scheduled © bid in Mach of
2010. Atraffic count wes conducted in Decamber on Chese Road. The results are nearly identical 1o the counts: oonpiled
fram a study done in early 2009.

SHERIFF

Sheriff Gere Isaacs gppeared before the Ganmissioners © request replacement of a full time CO. officer.  This
position is already in the budget.  Jim Sailors mede a notion  grant the request, Gene PoMen seconded.  The nofion
passed wnanimowsly.  Gene Ponken asked if the Sheniff’s depariment has inplemented the exit report, the Shexiff said it is in
place.

APPOINTMENTS
The Cass County Cammissioners appointed the folloving:

Building Superintendent Pat HImM Unil Removed
County Atiomey John Hillis Unil Removed
Hohway Supenvisor Steve Eadley Uhil Removed
Hohway Clerks MHanie Honad  Until Removed

Ceogia Schroder Until Removed
\gterans Senvice Officer Lary Lomy Unil Removed
Waghts & Messures Ray Staller Uil Removed
Inspector

DRAINAGE BOARD
Drainege Boad Atomey  John Hillis Lhil Ramoved
Drainage Board Secretary  Bedky Toooo Lnil Removed
BOARD EXPIRES

Aooolic Baerage Board  Clyoe Patly 12-31-10
Board of Hedlth Doma Con 12-31-13
Cass County Zoning Daid Popejoy 12-31-13
Board of Appedls
County Redlevelopment Jom Lad 12-31-10
Commission John Smith 12-31-10

Joe Carlson 12-31-10

Gay Charers 12-31-10



BVA Advisoy Goundil Rocky Bufim 12-31-1

Ve Phil Rains 12-31-10
Hospital Board Kyle Rans 12-31-13
Dr. T. ainstein 122-31-13
Maroial Home Boad Carde Pasuale 12-31-10
Tam Colamen 12-31-10
Tam Scheetz 13-31-10
Dae Amod By Mitue of Office
Brian Reed By Mitue of Office
Region Four Warkioroe Jon  Hpsdind 12-31-10
Development Board
Wébash River Haitage Janet Famey 2-3-1
Mercedes Brugh (alt) 2-3-1

Jm Sailors mede a notion o accept the gppointments as presented, Gene Ponden seconded.  The nrotion cartied
unanimously.

PUBLIC COMMENT & ADJOURN

Sip Kiker appeared 1o infom the Cammissioners that the wind study results could be reviened at 11:00 am. in his
office on January 19" folloning their meeting.  This group Wil do a presentation to the public sometime in the spring of 2010.

No other camments, Gene PoMen mede a motion © adjoum, Jim Sailors seconded.  The motion carmied unanimously.

Dae Amod, President

Jm Sailors, Moe President



Vareen M Ide, Audior

Gere Ponlen, Marber



