CASS COUNTY COMMISSIONERS

FEBRUARY 1, 2010

The Cass County Commissioners met at 1:00 pm.  In attendance were Dave Amold, Jim Sailors, Gene Poaden
John Hillis, Atomey and \éaneen Ide, Audior.  Dave Arold gpened the meeting with the Pledge of Allegiance.

MINUTES

Gere PoMen mece a notion 0 approve the minutes fram the January 19" as presented, Jim Sallors seconded.  The
motion carmied unanimously.

CLAIMS & PAYROLL

Jm Sailors mece a notion © approve the payroll and claims as presented, Gene Posen seconded.  The otion
carmied unanimously.

HIGHWAY

Steve Easley appeared before the Carmissioners with his mmthly report.  January so far has been a busy month
with snow revoval.  The G3HD is well inio the second 300 ton shipment of road salt.  The salt bam is full of mixed
meterials and a small anount of umixed salt.  The GOHD Winter Weather Plan is a “work-in-progress”.  Same of the
wedher events we had in January exposed some shortcomings that the GOHD has since addressed.  Twenty one drivers
covered 3,000 mriles which is an average of 143 mikes per diver. Pat Broan will continue to wak wih the younger, less
experience drivers on how o dear roads effectively and in a timely mamer.

A Stimulus Il — Jobs Bill is in the woks. INDOT plans © hold orientation meetings throughout the State t prepare
and direct local agencies on whet road projects quialify and what needs © happen when and if this bill passes Congress.
There is a rik involved at the local level and INDOT cautions and reminds all potential participants of those risks.  Cass
County is putting provisions in place 10 be able o react quiddy if this bill passes wih projects ready o begin.

Jeff Smith fram the CO-D gave his yodate o the Garmissioners about the angoing and upcaming roed projects for
the County. Chese Roed has been anaded Group Il fuding in the mouion $1,458,000.  This conpetes the federal funding
needed for this project.  Biidge #13 opened on January

15" Seeding and sealing of the dedk will be done when weather permits.  Construction is undeay on the Hoosier Heartland
segment near Chymers.  Roed 400 wi. is o be dosed betneen State Roed 25s. and County Roed 325S. for the duration of
the project. Right-of-Way is in the process of being certified and final tracings submitted for the County Roed 300S project
near the Aderson’s Ethanol Plant, the project is now scheduled for the May, 2010 bid letting.  300S. project will be done
in late 2010.



The QOHD sulmitted a daim to INDOT LaPorte on January 19, 2010 in the amount of $127,020 for road dameges
on (R 400 S that resulted fram using this route as a detour this past summer while a gmall structure on State Roed 25S
near the State Hospital wes replaced.  INDOT hes reviened the dlaim and advised they will pay $35,200 contingent on the
Cass County Garmissioner’s acoeptance and approval.  The original dollar amount the QCHD sulamitted would have provide the
opportunity o “Wedge and overday” the entire road fiam SR 29 S b SR 25S. Based on a quote we receved the $35,200
should cover repair of the most obvious dameged areas, primanily on the road edges.  The Cammissioners need 0 evaluate
this offer so that we can respond to INDOT as o whether the amount is acceptable or further discussion and negotiations il
be required.

The QOHD received infometion that INDOT plans to move forerd with the replacement of a amall structure on USS.
Hgwey 35, .69 miles south of the intersection of SR 16 in Royal Canter.  QOHD received a letter advising the project wes
in the environmental review stage.

Steve Eadley presented the Canmissioners with a request for one of his employees for AMLA. Gene Ponlen mece a
mation © gpprove the AMLA, Jm Sailors seconded.  The notion carried unanimouly.

Steve Eadley also mede a request 1o fill the vacandies at the QTHD that resulted in the retirement of tAo employees.
These are positions that are already in the budget.  Jim Sailors mede a nmotion o gpprove the hiring of tao employees, Gane
Poren seconded.  The nmotion caned  unanimously.

Steve Eadley presented the Cammissioners with a final bill that will need to have a transfer of appropriations.  Gene
Poren mede a motion o give the County Coundll a positive recammendation for the transfer, Jim Sailors seconded.  The
motion carmied unanimously.

SHERIFF

Gere Isaacs appeared before the Carmissioners with the request 1o fill tvo Gomection Officer positions at the jail.
Jm Sallors mede a ntion 0 gpprove the request, Gene PoMen seconded.  The notion camied unanimously. Gane Isaacs
stated to the Caommissioners that Lo Fomer wes a great asset when she woked dispatch at the Sherif’s department and has
continued © be while waking carbined E-911 dispaich.

PARKS DEPARTMENT

Sandy Hedkard appeared before the Cammissioners.  Sandy infomed the Cammiissioners that a timber menagament
fim hed been o the paik and mede a presentation 0 the Park Boad.  Trees were marked for ravoval.  The Park Boad
reviened whet wes tagged for ramoval and ramoved some of the trees tagged.  The Carmissioners were unhappy with this
procedure.  The property is oned by the County and before any trees were aut down, the Gammissioners should have been
informed.  Proper procedures were questioned. Sandy infomed the Gamissioner”s there are a0 capenies bidding on the
trees.  The bids should be in witing and the campany should be bonded.  John Hillis, county attomey, requested that the
chedk issued be certified and the luber not leave the park property until received.  John Hillis also requested Sandy contact
the Park Board attomey and have him get in touch with John as soon as possible.  The question rameins as to what fud
the monies are to be placed.  This will be presented to the Cass County Counall at their mesting on February 19",

OFF ROAD VEHICLES

Herry Schroder presented the Cammissioners with a petition signed by local people conceming the use of off road
vehides.  The petition read:

W& being residence of Cass County petition the commissioners of Cass County O pass
odhance 1o allow off roed vehides going fram one fam t another © be gperated on the
county highaay system.



The petition contained 28 signatures.  Memi County has an ordinance that addresses this issue.  The need for nmore research
before adopting an ordinance wes expressed by the Cammissioners.  Gane PoMen mede a notion 1o take this metter under
adMisament, Jim Sailors seconded.  The motion carmied: unenimously.

DAY OF PRAYER
M. MehvinPrice wes not at the meeting.
PUBLIC COMMENTS & ADJOURN
Chod Ghbson noted that Laii Forer has been a strong leader for the County and Cass County wes forunate o have

her senve.  There were no other public comments.  Gene Poalen mede a notion 1o adjoum, Jim Saillors seconded. The
motion carmied unanimously.
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