CASS COUNTY COMMISSIONERS

FEBRUARY 16, 2010

The Cass County Cammissioners met at 10:00 am.  In attendance were Dave Anold, Jim Sailors, Gane Ponden
John Hillis, Aiomey and Vaneen Ide , Audior. Dave Arold gpened the medting with the Pledge of Allegiance.

AMEND AGENDA

The additional items will be heard at today’s meeting.  Betneen item four and five the Hghwey for LA, The
Health department item eight will not appear, in  place Skip Kiker  with LEDF, also between item ten and eleven report on
the Mamoial Home.  Gene Ponden mede a mation 0 acoept the dhanges in the agenda, Jim Sallors seconded.  The nrotion
caried unanimously.

MINUTES

Jm Sailors mede a notion © gpprove the minutes fram the February  meeting as presented, Gane Ponken
seconded.  The notion carried unanimously.

CLAIMS & PAYROLL

Gere Ponlen mede a nrotion 1o approve the cdlaims with the exoeption on' chedk number 06256 fram fund 100,
Location 7, Acoount 13001 for $100.00, Jim Sailors seconded.  The notion passed unanimously.

l.T.

The LT. depariment has been keeping busy waking with the Assessor’s office trying 0 get their program with
Maatron woking.  Dusly has been installing the anti-virus sofinere in each office and is almost finished.  Three new sheiff
deputy cars have camputers installed and operational.  After administrative controls were put on the health depariment’s
computers wie have received numerous calls for assistance.  The Probation department is now on the county’s damain. Al
Caomrunity Corrections: camputers that have the proper softnere © be joined © a damain are now on the county damain as
well.

Phase Il certification has begun. Candy Heath and § Gilsinger have been woking wih Cris Broughion of Chis
Broughton & Assodiates  start the waking for the Phase Il certifications required by the State of Indiana. WWe  are now at
a standstill waiting for Lo and Maretron 1o finish wiing scripts that will allow for integration befveen the tA0 systams.  WWhen
the soripts are carplete Candy and G will be waking with one person fram each department 1o get the testing process
amanged.  The election process has begun for tis year.  Beth Liming and Gimy Baker are walking with G o get things lined
up for this year’s election. The building of ballots will begin next week.

g woked with Sandy Ford fram E-911 and Loi  Forrer, former director of E-911. G spent the day getting familiar
with the systam so he ocould assist Sandy Fod now that Lo Forer has resigned.  Ore of the cables ran by Indigital for the
canera mmitring system in dispatch has broken. A new cable wes ordered, and is now ready o be installed.  Whike lodking
o the budget to fid cuts for this year’s budget G found same discrepandies with  the WIH hillings and is curently working
on that prablem.  Dave Arold noted that G and Dusty are doing a vety nice job ruming the LT, depariment.



HIGHWAY

Steve Eadley with the QOHD appeared with a request for AVLA for ane of his wokers.  The request is for six
weds.  Jim Sailors mede a notion 10 approve the request with Physician certificate, Gene Poden seconded.  The motion
caried unanimously.

HRIF-
Sheriff Gane Isaacs appeared before the Cammissioners with his monthly report:

Prisoner Bookings 169
Mes Transporing Prisoners 1,263
Medls Senved o Prisoners 16,745
Officer Patrol Mies 39,819

Traffic VWamings Issued 0

Traffic Arrests/Citations il

DM Awests 7

Qiminal Avrests 6

Aaident Investigations 65

Property Damege 57
Personal Injury 8
Fatalities 0
Reserve Officer Hours 197
Ol Process Mieage 2,602
OMl Process Papers Seved 949

Sheriff Isaacs presented a request for AMLA for ane of his corrections officers and request for this employee o drawv
fram the sick bark.  Jm Sailors mede a motion o gpprove the AVLA, Gene Poaden seconded. The nolion carried
unanimogly.  Jim Sallors informed the Sheiff that the request for days fram the sick bank wauld have o be gpproved by the
Sidk Bark Boad. The Sirk Bak Board is scheduled to meet on Fiday at 10:00 am. This issue wauld be addressed at
that time.

Sheriff Isaacs request the Commissioner’s approval o replace ane full time CO. at the starting wege.  Jim Sailors
mece a notion © gpprove the request, Gene Ponden seconded.  The motion cartied unanimously. The: request for a part-time
ook and part-time secretary wes also addressed.  Jm Sailors mede a nmotion that these positions be filled at the current
hourly rate, Gene PomMen seconded.  The nmotion camied unenimously.  Discussion tock place that perhaps CO. officers in the
future would be dbligated 1o sigh a contract, 0 help eliminate the tumover in this position.  Shexiff Isaacs will explore this
option further and report badk o the Gammissioners.

LEDF

Sip Kiker appeared before the Cammissioners with the Econamic Development Partnership Ageement Cass County,
Indiana, and Logangport-Cass County Econamic Develogment Foundation. Skip Kiker pointed aut some dhanges in the
agreament fram previous years.  The LEDF huilding has space available to organizations that mey need to meet or need a
temporary envionment in which to gperate.  This space is available at o chage.  Gene Ponlen mede a notion thet a
positive reconmendation be given o the Cass County Coundl to gpprove this Ordinance 2010-1, Jim Sailors seconded.  The

PLANNING



Stan Williams appeared before the Commissioners in regards 1o the gpen position for Zoning Admistrator. . Ryan
Shaffer held that position and has submitted his resignation effective the end of February.  Jim Sailors mede a noiion that no
action be teken at this time to fill that position, Gene Ponen seconded.  The notion carried unanimously.

Stan informed the Commissioners that there will be a grant agreement caming fram the State of Indiana. and
sugoested that to save time the Cammissioners approve the signing of the agreement in a public meeting.  Jim Sailors mede a
motion o give the signing of the agreement a positive recommendation, Gene Poden seconded.  The otion carmied
unanimously.

The Toan of Walon will continue with the sidenalk improvament with Cass County Safe Routes to School Project.
This grant is reimbursable so money spent is reimoursed by the State.  The Carmissioners have been asked o gpprove the
supplament 1o the onginal grant.  Jim Sailors mede a motion 10 approve, Gene Poaen seconded. The otion carried
unanimously.

CLAY TOWSHIP TRUSTEE

Tonrship trustee John Carson gppeared before the Canmissioners 1 explain his reason for disalloving a daim for
Constance Whllenhaupt.  Jon Hillis county attomey, saore M Carson in before his testimony. Constance Wollenhaupt  of
1638 E. CoRd. 75 N, Logansport wes present and wes snom in by county attomey Jon Hillis. Vs, bllenhaupt — explained
her situation © the Carmissioners.  Alfter all of the facts were presented and the Cammissioners asked queestions of IVk.
Wilehaupt,  the Cass County Garmissioners mede their decision.  Jim Sallors mede a noion to uphold M. Carson’s: denial
of the daim, Gene PoMen seconded.  The notion carried unanimously.

ITERLOCAL AGREEMENT CHASE ROAD

Tre Interlocal Agreament Baineen Cass Caunty, Indiana and  The City OF Logangport Gonceming The Reconstruciure
Of Chese Road. The Logenspart Gity Counall  addressed this issue  at their February 1st meeting and will be gpproved at
their Mach  meeing.  The Commissioners reviened and agreed wih the content of the agreement.  Jim Sailors mece a
motion 0 approve the agreament, Gene Poaden seconded.  The notion carried: unanimously.

IDENTITY THEFT

Adiana Rogers with Pre- Paid Legal Senvices, Inc.  gppeared and addressed the Cammissioners aboout identity theft.
Her company wented o meet with enployees 0 address the need for identity protection.  Gene Ponlen mede a moiion 1o teke
this proposal under advisament, Jim Sailors seconded.  The otion carried unanimowsly.  Jim Sailors will contact Adiana
Rogers as to the Cammissioners decision by the end of the wesk.

PUBLIC COMMENTS & ADJOURN

Hery Schrader appeared in regards o the pefition presented at last month’s Commissioners meeting.  The petition if
goproved would allow off road vehides o travel betiveen farms on the roads. The Cammissioners are still loddng into this and
have not mede a decision yet.  Tam Anspach appeared with an update on the Panhandle Pathway.  This path folloas the old
Pemnsylvania Railioad bed on a line southward across the Tipgpecanoe River and Ml Qreek, through Star Gity , Thomhope and
Royal Center on 0 Kameth which is located west of Lagansport.  To  date there are 21 paved mikes of trail.  The path
can be used for non notorized vehicdles.  Nb horses are allonved  on the trall.

Gene Ponlen mede a nrotion 1o adjoum, Jim Sailors seconded. The nrotion carmied unanimously.
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