CASS COUNTY COMMISSIONERS

APRIL 5, 2010

The Cass County Cammissioners met at 1:00 PM.  In attendance were Dave Anold, Jim Sailors, Gene Ponden,
Atiomey John Hilis and Auditor Véaneen Ide.

AMEND AGENDA

Gene Ponen mece a notion o amend the agenda to allow for the bids for the Hghwey o be gpened.  This item
will be placed betveen number 7 and 8 in the cument agenda, Jim Sailors seconded.  The nmotion carmied unanimously.

MINUTES

Gere PoMen mece a noiion 0 gpprove the minutes as presented, Jim Sallors seconded.  The notion carried
unanimously.

CLAIMS & PAYROLL

Jm Sailors mede a motion 0 gpprove the payrall and daims as presented, Gere Poaen seconded. The notion
caried unanimously.

HIGHWAY

Steve Easley appeared before the Cammissioners with his report.  The issue with the pavement on Logangport Roed
is being addressed. A third party Wil audit the road and a meeting Wil be held on Apil 15", Dave Anold mede comments
about temporary signs for 600 West, maintenance of the gravel roads, chip and seal to be addressed at the next meeting.
“Total Pitcher’s” are being used wih a craw doing Narth/South roeds and a crew doing EastAMest roads.  They are doing
one toandhip at a time. Mk Sailors mede a cammant about roed 300 E.

The LTAP visited the QHD with a free copy of fleet management sofinare develaped by a Purdue grad student.
The softnere is excel-based and intended to capture costs, extrapolate same over extended periods of time and provide detailed
data 0 help quide highwey departments in meking decisions when 1 replace equipment assets.  Camoll and Fuiton Cournty are
also waking with this soft were.

Jeff Smith updated the Cammissioners about 300 S.  He wil address the stop signs at 600 W. and 400 S.
Bridges #13 and #23 are now carplete.  Jeff thanked the Carmissioners for the privilege to attend the Roed Schodl.

Steve Easley requested permission o hire part-time help at the QOHD.  He has $18,000 in his part-time help
budget.  Divers with a (L license will receive $11.45 per hour and non COL will receve $8.35 per hour.  Jm Sailors mede
a noion o hire part-time help, Gene PoMen seconded.  The notion carmied unenimowsly. Jim Saillors mede a- notion
proceed with the cuvert wak on Cliff Dive, Gene PoMen seconded.  The motion carmied unanimously.  Jim Salors mede a



motion for the QOHD 1o partner with INDOT for the purchase of road salt, Gene PoMen seconded.  The nnotion carmied
unanimously.

HIGHWAY BIDS

Atiomey John Hillis gpened the only bid submitted for nore of less or AE grades of bituminous metenials Less of AE
grades of bitminous meterials.  The lone bid wes fram Agphalt VHEerials, INC., 2820 East Dubin Street, Wasaw, N
46580. Jm Sailors mede a notion 0 teke the bid under acMisament, Gene Poaen seconded.  The notion carried
unanimously.

WORK RELEASE

Dae Waner appeared o present the Grant gpplication for the Wok Release Center 1o the Ganmissioners for
signatres.  County attomey John Hillis hed reviened the grant gpplication and approved it for signatures.  Dave had already
been before the County Gouncil and Personnel Camittee in regards 1o establishing a part-time position for case menager at
the hourly rate of $15.30 per hour. Jim Sailors mede a notion o approve the position, Gene Posen seconded. The otion
passed unanimously.  Dave also asked permission to hire a part-time case menager.  Gene PoMen mece the notion
goprove the hiing of a part-time case menager, Jm Sailors seconded.  The notion camied unanimously.  Dave also
requested permission to hire tAo additional part-time correction officers.  Jim Sailors mede a notion o gpprove the request
hire tvo additional part-time coection officers, Gene Poaen seconded.  The notion carried: unanimously.

PROBATION

Teny Heney appeared before the Cammissioners with a request © hire a part-time secretary.  Hs part-time
secretary will be leaving on a matemity leave and his full time secretary is dealing wih an illness in her immediiate family.
This person wauid wak 6-15 hours per week at the approved part-time pay of $8.40 per hour.  Teny is tying o find a
person within the govermment building thet is already a part-time person.  Jim Sailors mede a notion o give this a positive
reconmendation o the Council, Gene Ponden seconded.  The nrotion carried unanimously.

PROSECUTOR

Lisa Snaim Deputy Prosecutor gppeared before the Carmissioners with a request o bring badk their summer intems.
Avy Hydven this will be her findl year, Lacy Bakshire will reium for her third year and Ardrew Adey who will only be
woking 1o to three days per wek.  Jim Sailors mede a notion 10 approve the intem positions, Gene Posen seconded.
The notion carried unanimously.

SHERIFF

Sheriff Gere Isaacs gppeared before the Garmissioners © request that Jeff Sdnepp’s service wegoon be dedared
suplus property.  Jeff is retiing at the end of Apil and he will be presented his wegpon upon retirement.  Jim Sailors mede
a notion 0 approve the request, Gene Ponlen seconded.  The motion carmied: unanimously.

E-911



Den MiDoneld, the director of E-911 appeared before the Cammissioners in regards o a full time position that wes
frozen.  Den requested that the position be unfrozen.  Den informed the Cammissioners that it tekes nine wedks of training
before a person can perfom the required duties alone.  The Cammissioners incuired as o why part-time persomnel were not
arployed.  Part of the reason is the length of training and the infrequency of a part-time wak schedule.  Gene Ponen mede
a notion that a recommendation to the Coundll be mede o unfreeze the position, Jim Sailors seconded.  The notion carmied
unanimously.

EEL TOWNSHIP TRUSTEE

Crarles Kngpper appeared before the Cammissioners.  Atiomey John Hillis placed My Kngpper under cath. ML
Krepper denied the case because My Edmondson and Mb. Shadkelford received too much income. M. Echrondson wes
placed under cath by attomey John Hilis and asked t give his address. M. Edvondson gave his address of 114 1/2 9"
Street, Logensport, IN .The Cammissioners asked for addiiional informetion fram M. Edhrondson. Jim Saillors mede @ notion
to uohold Mk Kngpper’s denial of My Edmondson and IV, Shadkelford’s request for assistance, Gene Poaen seconded.  The
moiion carmied unanimously.

PUBLIC COMMENTS & ADJOURN

Herry Schrader appeared in regards o his petition for off road vehides.  The Cammrissioners responded by reporting
they were in the process of drafing samething to cover the pefition.  There were no other comments.  Gane Ponken mede a
motion 1 adjoun, Jim Sailors seconded.  The noiion carried unanimously.
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