CASS COUNTY COMMISSIONERS
JANUARY 7, 2008


The Cass County Commissioners met in regular session at 1:30 PM in the government building hearing room, Logansport.  In attendance were Steve Kain, Dick Rusk, Dave Arnold, Attorney John Hillis, and Auditor Dawn Conner.  Steve Kain opened the meeting with the Pledge of Allegiance.

REORGANIZATION

The Board reorganized for 2008.  Dave Arnold motioned to appoint Steve Kain as Board President, Dick Rusk seconded.  There were no other nominations and the motion carried unanimously.  Dave Arnold motioned to appoint Dick Rusk as Board Vice President, Steve Kain seconded.  There were no other nominations and the motion carried unanimously. 

MINUTES & UTILITY CLAIMS


Dave Arnold motioned to approve the December 17 minutes, Dick Rusk seconded.  Dave Arnold motioned to approve the utility expense claims, Dick Rusk seconded.  Both motions carried unanimously. 

HIGHWAY & ENGINEER REPORTS


Jodi Coblentz, Engineer, reported that INDOT has not issued a written response to the Lewisburg Bridge extension, but she is anticipating a 5 week extension which pushes the project into the 2nd week of April.  Isom has been working on the bridge rail.  A preconstruction meeting was held on December 17 with RL McCoy, the contractors, on the Broadripple Bridge project.  CR 450 E is expected to be closed from March 14-August 8 for a complete deck replacement.  INDOT awarded the CR 600 E project to E&B Paving.  A preconstruction meeting will be held later this month.  The consultant selection has been received by INDOT and is waiting for approval.  A draft agreement for construction inspection with United Consulting has been submitted to INDOT for approval.  Jodi also reported that the road inventory update is complete.  She provided a list to the Board for approval; the list is for 2582 feet less than the previous record, as many portions of the roadways do not exist.  Deletion from the roadway does not vacate the right-of-way, and many of the roads have been maintained by the county for more than 20 years. Dick Rusk motioned to accept the new inventory, Dave Arnold seconded and the motion carried unanimously.   The proposal for small structure inspection with USI has been reviewed; it includes all county structures between 8’ to less than 20’ in length.  Jodi recommended issuing a Notice to Proceed with a Not to Exceed cost of $40,000.  Part of this project may be complete in 2009.  Dave Arnold motioned to approve, Dick Rusk seconded and the motion carried unanimously.  The Highway Department placed approximately 950 tons of sand and salt on the roads between 12/15 and 12/27.  Sign and shops were submitted from 12/11-1/4.  Work is beginning on a sign inventory database; Jodi is expecting it to be completed by the spring. New federal requirements will require a phase in of signs with higher reflectivity.  

SECURITY REPORT


Dave Patty reported that security has been in operation for seven months and the five original employees are doing a commendable job. Dave attended a seminar on courtroom security focusing on specifics in high profile cases.  The disaster plan is still being reviewed.  Dave reported that security has encountered nine incidents and all were resolved without further issues.  The Board thanked Dave for a job well done. 

PLANNING/ZONING


Arin Shaver and Gary Scagnoli were present from the Planning Department.  Arin presented a 25’ dedication of right-of-way on the north side of Northcrest Drive.  Dave Arnold motioned to accept the right-of-way, Dick Rusk seconded and the motion carried unanimously.  Discussion on a Capital Improvement Plan steered by the Planning Department for the county was tabled when the Board expressed concerns with the Department’s involvement; Dave Arnold/Dick Rusk, unanimous.  Arin also provided a certification letter on an income survey for Cass County.  Gary Scagnoli discussed concerns with the Gabriel Lopez property at SR 16 & SR 17.  Mr. Lopez has been instructed in writing, and in person, to not conduct rodeos on the property, but will be approaching the county BZA to hold two events per year.  There was also some discussion about Myers West and a possible relocation of CA Ross to the site.  Stan Williams clarified that the area is zoned as B-3 and it allows for “light” industrial use. 

STAFFING REQUESTS


Sheriff Isaacs requested replacement of one correction officer.  Dave Arnold motioned to approve, Dick Rusk seconded and the motion carried unanimously.  The sheriff was instructed to change the job descriptions of some employees to assign them the duties he’s given them; doing so will prevent the Board from having to address job titles and pay.  Dave Wegner requested replacement of part time help in Community Corrections.  Dave Arnold motioned to disapprove the request, Dick Rusk seconded and the motion carried unanimously.  

PUBLIC DEFENDER CONTRACT


The Board clarified some terms of the contract.  Council has appropriated the funding, and the contract is awaiting signatures.  Dave Arnold motioned to approve the contract, Dick Rusk seconded and the motion carried unanimously. 

AMERESCO


Steve Kain provided an update on improvements to the courthouse and jail.  The heating and air conditioning upgrade is near completion, but improvements to lighting, water ozone treatment, dryer installation in the jail, and roofing improvements are 100% complete.  Dick Rusk motioned to sign the completion documents with Ameresco, Dave Arnold seconded and the motion carried unanimously.  

SURPLUS PROPERTY


Dave Arnold motioned to accept the sole bid for surplus property at 13th & Market Street.  Ted Franklin submitted a $200 bid for the property.  Dick Rusk seconded and the motion carried unanimously.

PUBLIC COMMENTS


Tim Warner was present to request recognition of CR 1100 E at 800 N as a public road.  He owns the property and is trying to sell; however, utilities are needed.  The Board recommended he discuss with John Hillis.  There were no other public comments and the meeting adjourned unanimously. 
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