CASS COUNTY COUNCIL

JANUARY 15, 2010

The Cass Conty Coundll met January 15, 2010 at 9:00 am. in the Cavmissioners Hearing Room.
In attendance were Brian Reed, Jeff LdDome, Brent Kdlley, Ralph Aderson, Don Shelhart, Tam Keplar, Attomey John Hilis

and Vaneen Ide, Audior. Absent Chod Gloson. Ralph Arderson gpened the meeting with the Pledge of Allegiance and a
mamat of silence.

REORGANIZATION

Ralph Anderson tumed the meeting over 1o the Autitor for re-organization.  The Auditor called for nominations for
President.  Ralph Adersons name wes presented, there were no aothers.  Brent Kelley mede a motion 0 accept the nomination
of Raph Arderson for President, Brian Reed seconded.  The notion carmied unanimously.  The Auditor called for naminations
for Ve President.  Brian Reeds name wes presented, there were no others.  Ralph Anderson mede a notion 10 acoept the
nomination of Brian Reed for Mce President, Brent Kelley seconded.  The motion carried unanimously.

CALL TO ORDER
Ralph Anderson the new President of the Cass County Goundil called the meeting t order.
MINUTES

Tam Keplar mede a notion 0 approve the minutes as presented, Don Shelhart seconded. The motion carnied
unanimously.
APPOINTMENTS

The Cass Canty Counl 1mece the following appoinimerts.

Jomn Hillis for County Attomey.  Tam Keplar mede a motion © acoept the appoiniment of John Hillis as County
attomey, Don Shelhart seconded.  The motion carmied unanimously.

LEFD Board-- - --- - -- Ralph Artlrson

Aiport Board-- - - - Relph Ardersn

Fnace Comittee-- - - - - Relph Arderson, Brent Kelley, D Shelhart
PTOBOA- - - - - - - - - Joan Dais

Brian Reed mede a nmotion © accept the appoiniments as presented, Don Shelhart seconded.  The notion carmied
unanimously.
HIGHWAY
Steve Easley appeared before the Coundl in regards o the decision of the Personnel Carmittee.  The salary for

Meanee Honerd wes budgeted at $21,700.  The Persomel Carmitiee gave a positive recommendation o realign that salary.
Bian Reed mece a notion © accept the change, Tam Keplar seconded.  The motion carmied: unanimously.



Steve gave the Coundl an update on the need for additional CEDIT funds for upooming projects on 300 S. and
Chase Road.  Steve will keep the Council updated as to how soon he will need those additional funds.

COMMUNITY CORRECTIONS

Dae Wagner did not appear.  The salary for Randy Rozzi wes entered in enor for the amount of $24240 instead
of $25,250. This salary cames fram the Indiana Department of corections Gant.  Biian Reed mede a nmotion 1o change: the
sdlay 0 the corect amount, Don Shelhart seconded.  The motion carmied unanimously. The Gounall congratulated Dave as the
recipient of the Beaoon Anard.

UPCOMING DATES

Ralph wented the Coundll o be anare of upooming dates if the Coundl werts o change or take action.  August 2
Qumiative Bridge needs to be addressed at the July meeting or sooner.  The Coundl is hopeful that the budget will be
goproved and badk 0 the county in Feruary.  This will determine any additional action that the Council will consider. The
possibility of the County teking over 6" Street Bridge and Cioott Street Bridge after the Hoosier Heartland is copleted is vety
likely and why Qumulative Bricge rate mey change.  The Coundl must also decide before October to adopt Local Option
Incame Tax.

Courdil President notes that all meefings wil operate by rrodified Reberts. Rude.
PUBLIC COMMENTS & ADJOURN

Tam Keplar presented the Counsel with his findings on the TourdiamMisitors Bureau.  Tam had requested records fram
2004. Mrues fram the medtings and budgets.  The Coundl and Cammissioners are still woking on the contract with the
TouiamMMsitors Bureau per request fram State Board of Acoounts.  This entity has not suomitted a budget o the Counal or
gppeared before them with their requests.  The Caunall feels that an itemized budget should be presented to them since they
are using tax payer monies

Dae Armod anounced © the Council that Lo Forrer presented the Canmissioners with her resignation as E-911
Diector.  Dae wett on o speak of Lai’s twehe years of senvice to Cass Canty and the conmunity. Lo has been offered
a posiion wih Nogital © wak for them and with other dispaich centers across Indiana.  The Ganmissioners wished her the
best in her new endeavor.  They will begin the search for a new director mmediately.  The County will announce the date of
Loi’s farenell party when it hes been set.

Tam Keplar mede a motion 0 adjoum, Don Shelhart seconded. The motion passed - uinanimously.
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