CASS COUNTY COUNCIL
FEBRUARY 12, 2010

BUDGET REDUCTION

The Cass Canty Council met at 9:30 am. in the Carmissioner’s Hearing Room for 2010 budget reducion.  In
attendance were Ralph Anderson, Bt Kdlley, Jeff LeDome, Brian Reed, Tam Keplar, Don Shelhart and Vaneen Ide, Auditor.
Aosent were Chod Gloson and Jon Hillis, Atiomey.

The meeting wes called to order by President Relph Arderson the Pledge of Allegiance wes recited folloned by a
moment of silence.  The agenda consists of budiget reduction and no ather issues will be heard.  Ralph Arderson noted it wes
easier o meke auts in February than in June, before more is spent. Quis will not be put badk into the budget and will not
decrease persomel nor will it decrease the Db raise given for all employees for 2010.  Office holders have been very good in
mentaining their budgets at a responsible level.  They will be responsible for their oan cuts 1 meke Wp the difference in the
reductions  today.

The Carmissioner’s insurance will be aut by $200,000 and this is whet office holders will have o reduce b meke
w the difference.  The Coundl realizes some offices just don't have extra, but there are athers that can aut and meke up the
difference.  Marth 5" is the date that all office holders should have their budget reductions submitted to the Coundil.

Judge Bums appeared and addressed the Counal about the reduction to Gircuit Courts Care of Inmetes and pointed
out that the buoget used © be $431,454 in 2008 and reduced to $250,000 in 2009 and that wes not enough o cover the
expenses and he had to request an additional o cover the expenses.  The Coundl is anare of this realizes that he mey once
again have 0 request an additional later in the year.

Reduction to the General Fund

23310 Sheniff —Jail Medls 72554
35460 Circuit Court Care of Inmetes $100,000

15230 Cammissioner’s Insurance $200,000

Total $372,554

A notion wes mede by Bent Kelley to meke the folloaing reductions, Tam Keplar seconded.  The notion carmied
unanimously.

Reduction to Reassessment Fund

Office holder Judy Lenis appeared and suggested these areas for recuction.



19012 Deta $3,000

32410 Printing $500
32430  Photo/Blue Print $4,500

32620 Contractual $1,740

Total $9,740

Brian Reed mece a notion o accept these figures for reduction, Tam Keplar seconded.  The otion carmied
unanimously.

Reduction to Cumulative Bridge Fund
Office holder Steve Easley appeared and suggested the reduction fram Quiverts and Misc.
39360 Quhverts & M. $18,650
Total $18,650
Brian Reed mede a ntion 0 accept this figure for reduction, Brent Kelley seconded.  The nmotion carmied
unanimously.
Reduction to the Health Fund
Office administrator Stephanie Frank appeared and suggested the reduction aome fiam ather supplies.
22371 Oher Supplies $19179
Total $19,179

Tam Keplar mede a notion 0 acoept this figure for reduction, Don Shelhart seconded. The notion carmied
unanimously.

Reduction to the Jail Lease/Rent

Counail President Ralph Arderson noted that this reduction is part of a contractual payment that the County is under
an dbligation 0 pay. The Cammissioners believe the contract can be renegotiated o cover the payment.

32620 Jail Lesse/Rent $69,769
Total $69’769

Don Shelhart mede a notion 0 acoept this figure for reduction, Tam Keplar seconded.  The otion caried
unanimously.

Reduction to the Park & Rec. Fund



Park superintendent Sandy Hedard appeared and suggested the following areas for recuction.

42450 Oher equipment $8,000
18001 Bxra help $3.930
Total $11,930

Brion Reed mece a ntion 0 accept these figures for reduction, Tam Keplar seconded.  The notion carmied
unanimously.

Reduction to the Cum. Cap. Dev. Fund

President Relph Arderson addressed this item for reduction.  This nmoney is for a meintenace contract for the Cass
County Goverment Building.

47100 Buiding inprovements $15,328
Total $15,328

Don Shelhart mede a notion © acoept this figure for reduction, Tam Keplar seconded.  The otion caried
unanimously.

The total reduction mede to the 2010 budget is $517151. Tam Keplar mede a nrotion o approve all cuts mede
today, Don Shelhart seconded.  The nmotion carried unanimously.

President Relph Arderson once again thanked all office holders for their cooperation and continued support © the
Counal. Al office holders are to submit their reductions at the Mach 5" meeting to be held at 9:00 am. Brent Kdley
mece a notion o adjoum, Brian Reed seconded.  The nmotion carmied unanimously.
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