EXECUTIVE MEETING OF THE CASS COUNTY COMMISSIONERS AND THE CASS COUNTY
COUNCIL

MARCH 19, 2010

The Cass County Cammissioners and the Cass County Coundll held a joint executive session on Mach 19" at 8:00
am. in the Cammissioners Hearing Roam. Present were Garmissioners Dave Arold, Jim Sailors and Gene PoMen. The
folloning Gounall mamers were present Brent Kelley, Chod Gloson, Tam Keplar, Jeff LeDomne, Ralph Arderson and Don
Shelhat.  Atomeys John Hilis, Wayne Unl and Sheriff Gene Isaacs.  Pending litigation wes diiscussed.

CASS COUNTY COUNCIL
MARCH 19, 2010

The Cass County Counall met Viach 19" at 9:00 am. in the Cammissioners Hearing Room. In attendance were
Bet Ky, Jeff LeDome, Chod Gloson, Relph Arderson, Tam Keplar and Don Shelhart, Atiomey John Hillis and Aucitor
Véaneen Ide.  Ralph Arderson gpened the meeting with the Pledge of Allegiance, folloned by a mament of silence.

MINUTES

Chod Glson mece a notion 0 approve the minutes fiam the February 19" meeting, Brent Kelley seconded.  The
motion carmied unanimously.

Don Shelhart mede a motion 1o approve the mintes fiam the March 5" budget reduction meeting, Jeff LeDame
seconded.  The notion carried unanimously.

COMMUNITY CORRECTIONS

Dae Waner appeared before the Coundll with three requests.  The first 1o establish an acoount in the 363 fund for
Conference and Saminars-35702.  The second o hire a part-time case menager for the wok release fadility at $15.30 per
hour.  The third t0 request pemmission © hire nore part-time comectional officers. Al requests will be funded through grant
monies.  Tom Keplar mede a notion 1o approve the requests, Brent Kelley seconded.  The motion cartied: unanimously.,

SHERIFF

Sheriff Garne Isaacs and Dele Canyoell appeared and presented their proposal for restructure of pay for the jail staff.
This wes heard at the Carmissioners meeting and given a positive recommendation.  This infomation wes also presented o
the Personnel Carmittee and they also gave a favorddle recommendation.  Chod Gloson mede a otion ©o have this proposal
presented at the 2011 buoget hearing.  The notion died for ladk of a seconded.  Brent Kelley mede a notion 0 approve the
restruciuring, Tam Keplar seconded.  The notion passed with a voie of five in favor and ane gpposed voie fiam Ralph
Arkrson.  This will be presented as an amended salary ordinance at the next Counail meeting Apil 16" and will be retroactive
fram today’s date of Mach 19" 2010.



ADDITIONAL APPROPRIATIONS

Ein Shaver fram the Plaming Department appeared before the Coundl in regards o the adlvertised adclitional
gppropriation of $9,989.00 that wes requested.  President Ralph Arderson wes unsure as 1o why it wes advertised as an
aodiiional since tis wes a non reverting furd.  Don Shelhart mede a notion o approve the: additional, Tom Keplar seconded.
The notion carried unanimously.

Hin reported that this noney is used © dean up properties.  To date there have been eight cases, all but ane has
been deaned up without the use of these funds.

Lisa Snaim Deputy Prosecutor gppeared in regards to the advertised additional appropriation of $21,500.00 for the
Prosecutor’s ofice Chod Gloson mede a moiion © approve: the addiional as presented, Don Shelhart seconded. The notion
passed unanimously.

Nb one wes present to represent the LOC in their request for the advertised additional appropriation of $28,000.00
Chod Gloson mede a oiion 0 approve the requeest, Brent Kelley second the notion camied: unanimously.

Dan MDorald and Sandy Ford appeared for E-911 dispatch in regards 1o the request for addiiionals  of
$170,000.00 for the dispatch center.  This is money requested that wes amitted fiom the Canmissioners budget.  These are
funds that are part of the inter local agreement between the aty and the county and used to offset gperating costs.  The dity
budgeted $100,000.00 and Coundll President Relph Arderson presented an gption of the county also providing $100,000.00 at
this time instead of the advertised amount of $170,000.00. Chod Glson mede a nrotion o allov $100,000.00 at this time,
Jeff LeDome seconded.  The notion carried unanimously. — Anather notion wes then mede by Chod Gloson 1 release
$50,000.00 now and the remaining in June if needed, Tam Keplar seconded.  The nrotion carried: unanimosly.

PUBLIC COMMENT
Gower Bisop wes infroduced o the Coundl. Mr: Bishop s ruming for the second district Gounty Goundll seat.

There were no other camments.  Chod Ghson mede a notion o adjoum , Don Shelhart seconded. The notion carmied
unanimously.
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