Bmergency Manegement: Advisory Courndl
Mach 3, 2010

Cdl o order at 1859 by Hab Boaren
IVttion 1o acoept the minutes of previous meeting by Mike Day, second by Rody Bufium

O1d Business

Mudars and ather equipment for AL have been adered. This will endble digpatch and athers 10 see where squad cars are
located. This may be extended to four abulances and fire depariment rescue trudks and engines. Ako locking at a patch

system that would allow VH- radios 1o talk to responders using 800 me redio systams. This is part of the 2007 LETPP

Gat

The Citizen Cops grant has been approved in the amount of $3950.00 out of $10000 originally requested. A nodification wil
need o be suomitted to acoormodate the actual funding level. This will fund the Cammunity Bmergency Response Team and

Neighborhood WAich: progranms.

Still waiting on info fram the 2010 Hameland Secunty Grart.

DISTRICT 4: Tigpecanoe Caunty has historically been the fiscal agent and stored equipment locally. They are now asking ather
BVIAS 0 help store, meintain, and provide insurance for equipment. Cass County has been asked 1o store a 30 foot trailer.

Avn will discuss this with the cammissioners. |t is undear if the vehide needed o pull the trailer will also be provided. Cass
County BVIA does nat have a vehide capable of this. Discussion is being had o resenve 3% of futre grants o help cover

maintenance costs. Grant purchased items have been marked “Property of Tigpecanoe County” in same cases. There is
discussion about the future of this practice.

Alist of upooming NIVIS courses wes distributed.

New Business

BVIA has been requested to reduce its budget by $5,000. Avin has submitted his proposal to accamplish this. He noted
$5,000 of the budget is reserved for meintenance of the waming sirens but this amount has already been dbligated.

The fire chief associaion will meet on Vach 10" at BVIA o discuss narrow banding issues, future caplications that might be
hed with peging issues, and licensure for radio gperations.

Sill exploing early notification systems as a future grant project.

Ain discussed his recent review of Freedam Wb, This is a softnere that allons access to Aval photos of Cass Caunty and
can store infometion induding contact infomation and HAAVIAT info. It is updatable and offers 360 viens of most struciuires.
Aial photos were taken nostly around 2006 and same newer features are not present but alterations can be mece.

Mach 13-20 is severe weather anareness wesk. This will indude the issuance of a tomado waming (x2) on athesday
Vach 17 The waming will be preceded and folloned by “this is a test.” There is some concem same right not hear or
camprehend the test statement.

Clairs were goproved in the amount of $956.20 on a nation by WAlly, second by Rody Bufium.



Mtion o adjoum by Hab Boamen, second by Me Day.



