Bmergency Manegement: Advisory Courndl
Waohesday, Apil 7, 2010

Megting called © oder at 7:00 AM
A ntion 0 approve the minutes of the previous meeting wes mede by Phil, second by Mke Dey. Molion carried.

O1d Business

GRANTS: 2009 State Homeland Security Grant is carplete. The modems have been received and need 1o be distributed
and installed. The 2007 LETTP grant has been approved and we are waiting on a chedk. The Gitizen Cops grant has also
been approved. Alin reported for the 2009 BVIRG grant the county Wil still be reimbursed 50% of salaries for BVA staff but
the state is no longer metching benefits. This will be an impact of approxdmetely $2,500.00

DISTRICT 4: A nev muual aid agreement has been dirculated for larger inddents. AMn indiicates this is ane of the better
muiuial aid agreements he has seen. This agreement is geared towards larger incidents and covers response as Well as
reimbursement for equipment damege and other similar issues.

NIMS: Ahost everyore is Up o the ICS 300/400 standard that needs to be. It is time for NIVISCAST reporting again.

BUDGET REDUCTIONS: Proposals for budget reductions have been gpproved by the county and are now at the state
for final approval.

New Business

SEVERE WEATHER AWARENESS WEEK: Avin reports the week wert vety well for the test and sirens were
activated in good time. There wes a problem with accidental activation the night of the test and we believe this issue has been
corected.

COUNTYWIDE FIRE GRANT: Narow banding wil be affecting the VH- radios cumrently being used by fie and BVIS.
This will cause problems with older radio equipment and tone pegers. Avin reported waking with county departments on an
Assistance 1o Frefighters grant for a possible solution t assist with costs of replacement and reprogravming equipment.

CLAIMS: Vion 0 approve daims in the amount of $8,592.65 by Mke Fincher, second by Rody Buffum. Mbtion Carried

QUESTIONS AND COMMENTS: MVaor Mke Fncher noted dity agencies were going through a lot of radio betteries.
Other agencies represented addressed similar concems. Fincher asked if there might be some wey o pool resources o lodk at
a buk purchase agreeament or grant o help with this cost. Abin indicated this might be a possibility. Mie Day of the Sheriff’s
depariment indicated We might also evaluate altemate suppliers.

Phil asked a question about an article in the paper regarding training on Apil 29" Alin reported this is a netaok of rain
geges that helps BMA and other agencies collect data on precipitation. Those who attend and cammit © the program get a
free rain gauge.

MOTION TO ADJOURN by Me Day, second by Brad. Mbtion carried.



