Cass County BVA Advisory Coundll

Meting Minutes

My 5, 2010
Meeting wes called 1 order at 7:050m. A quorum wes not presert.
Ol1d Business
To carplete the 2009 SHSP grant we are waiting on AA for vehicdles. The Cass County Sheriff porion of the project is
coplete. Qurently waking on Lagengport Police, BIVIS, and the BMIA Director’s vehidle. Fram there we can begin 10 ook at
fire departments. The equipment is ready, just coorinating inplementation.
The 2007 LETTP grant has been finalized. We are waiting on chedss.
The Citizen Cops subgrant agreement has been received. We should be receving funds for neighborhood weich and CERT.

District 4 has a meeting caming Wp in tA0 weeks. They will continue warking on muiuial aid and task forces. Fre task forces
are doing a lot of tedhnical rescue training.

NIVISCAST is now open for depariments o ypdate info.

New Business

800 radio rebanding is in progress. Some portables lost their scanning ability during this change. The problem is being woked
on. Rebanding of BVIA radios is not yet corplete.

Sare fire departments are being excluded fram the countywide fire grant because their NIVIS capliance is not up o date. If
they were induded the grant request would be autometically throan out.

Claims were sumitted in the amount of $541.70. A notion wes mede 1o gpprove by Hab Detrick, second by Rody Bufium.
IVttion carmied.

Under ather new business, Avin informed the coundl there are 56 weather alert radios on hand that were provided for the
BVAA Director to distribute as needed. AMin is lodking at schools, nursing hames, and other “special needs” fadilities.

Ain reiterated the budget will be tight this year. We have t look for different ways of doing things to meke resources go
futher. A number of dhanges are likely.

Mbfion © adjoum by Heb Detick, second by \Aés. Mbtion caried



